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Quarterly Presentation Plan

•Background/How Did We Get Here?

•Update/What’s Been Done?

•Additional Parking Solution Details

•Questions/Comments



Background/How Did We Get Here?

• March 2019: City Council appointed 11-member 
Historic District Parking Solutions Ad Hoc 
Committee to explore possible solutions to 
alleviate traffic and parking concerns in 
residential and commercial areas of the District

• Committee met monthly for a year to identify 
issues and research/vet potential solutions

• June 2020: Committee recommended to City 
Council a portfolio approach/comprehensive 
solution package to implement/adapt over time



Committee Recommendation:
Portfolio Approach



Update/What’s Been Done?

1. City Team meetings on implementation monthly

2. Stakeholder coordination

3. Grant funding applications

4. Wayfinding signs

5. Security upgrades, traffic calming for parking structure

6. Rideshare, loading and curbside pickup zones and signs

7. Updated parking maps for employees and visitors

8. Progress on residential parking consideration

9. Webpage with background, report, and implementation 
matrix updated quarterly



Implementation Matrix



Implementation Matrix



Additional Parking Solution Details

• Enhanced Wayfinding Signage Program

• Pilot Residential Parking Program

• Coordinated shuttle and/or valet services

• Parking Enforcement 

• Parking Management Consultant



Enhanced Wayfinding Signage
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• Install sensors at 
public surface lots

• Modify displays at 
district gateways

• Cloud data (can be 
used by parking app)



Pilot Residential Parking Program

• Proposal by Historic District residents

• Limited scope 

• May require City Council approval



Shuttle/Valet Service

• Shuttle service currently provided by one HD 
merchant (the “surfer shuttle”)

• Valet service was offered by one restaurant but 
may have been canceled due to lack of use

• Potential opportunity to add one or more shuttles

• City subsidy/support?



Parking Enforcement

• Prior to Covid, parking enforcement was provided 
by Citizens Assisting Police (CAPS) program

• CAPS has been suspended due to Covid but is 
being reinstated

• Consider enforcement alternatives

• Potential increase in parking fines; keep fines in 
the Historic District



Parking Management Consultant

• Should the City consider retaining parking 
consultant to further develop and implement 
parking management plan?

• Several plan elements lack consensus and need 
resolution before proceeding (permits, fees, etc)



Questions/Comments


