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Public Engagement Model

SUCCESS!
This work employs both
Art & Science
[ )

Council Action Election Day

v

Feasibility Early Listening | Educ. & Final Prep R3E«d R\ ilalel"A  Post Election

Guided by Our Three Core Principles:

1.  Your Folsom community is unique.
2. Listeningis a lost art.
3. People support what they help create.
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What
RESIDENTS
tell us they

will support

CliffordVloss. 2



People support
what they help create.
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Listening is key!
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Customized MIX

Public
Engagement

1
ENGAGE  2.LISTEN! = 3.TRACK

Te Qurstory!

v

WE WELCOME
YOUR INPUT! B citY survey

2-way Communication

Residents and
Homeowners:

We want your input!

SURVEY
FOLSOM ATTACHED

Direct Mail
Communications

Essential
Clty Services
Hmndn e

ical

eeeee

CITY OFV -
FOLSOM

Take Our SURVEY J

Digital

QB B @,

“People support what they help create.”
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Two-Way Mail

s We are LISTENING!
= , . 28,926 Mailers Sent

Essential
City Services

Primarily Funded by the General Fund
of the City’s Budget.

» PUBLIC SAFETY: Provide 911 emergency medical
and firefighter response, crime prevention, and
neighborhood police patrols.

WILDFIRE PROTECTION: Implemrenl wildfi
d i d d
kbt CITY SURVEY

DISASTER PREPAREDNESS: Work to mitigal  7oke this survey online. Scan the OR code or go to

prevent, and prepare for potential disasters{ W"W-folsom.ca.us/FolsomListens
Please rank these City of Folsom priorities

v

FOLSOM

o

Y

3 emergency situations. in order of their importance to you
part of the City's continuing commitment to listen to and y & > PARKS & ILS: M C (1=most important, 7 = least important). =
’ TRAILS: Maintain existing City pa
e Sl en S an nity. Please help us protect Folsom’s high quality of life by 1 A e BT S R GOk alr;ks ;)’mper o PUBLIC SAPETY: provide 971 emerpency medial
1 ' gh g P and firefighter response, crime prevention, and
- have been planned. neighborhood police patrols.
. bod news. The City is in solid financial condition as we emerge
e i 2 » WILDFIRE PROTECTION: Implement
H Ome Owner S . P-19 pandemic. We have taken active steps in recent years to 3 v P STREET REPAIRS: Repair potholes; improve| wildfire prevention strategies ondprovide fre
ice delivery while doing so in a fiscally sound manner to maintain City streets/roads, sidewalks, drainage, and protection services.
| is to continue to earn and keep your trust as we provide vital 1 street medians. » DISASTER PREPAREDNESS: Work to mitigate,
i Folsom communit T prevent, and prepare for potential disasters and
We Wa nt y0U r ln p Ut! 4 , » CITY FACILITIES: Provide and maintain City] emergency situations.
future, we see that while the City is not facing an immediate 3 3 Folsom amenities, including the library, Sporf ", Apxs & TRAILS: Maintain existing City parks
two-to-three-year projections tell a different story. Without complex, aquatics center, and the Folsom Cit] and trails. Build new high quality parks where they
s U Rv E Y difficult to maintain Folsom's high quality of life and meet the Z0o Sanctuary. Nve biewt puanned
ity programs and services into the future. |- 2 . . » STREET REPAIRS: Repair potholes; Improve City
ity or 1y prograe s and services into the fus » CITY PROGRAMS: Provide a wide array of |  streetsirosds sidewiie, diamnage, snd sreet medians

l () ' - () \ l cussing options to address City needs responsibly and with recreation programs serving youth and adult] " c\ry eaciLimies: provide and maintain City of
“ > 4 A I I A H E D tion under consideration is asking voters to support a modest 3 Folsom amenities, including the library, sports complex,
o

Jati h i sar,
STINCTIVE BY NATURE ples tax. | want to stress that no decisions have been made yet - 9 o 7 Zou Sancnan.
s, . » CITY PROGRAMS: Provide a wide array of
. What Do You 'I'hlnl recreation programs serving youth and adults alike.
nt to hear from you before the City Council makes important What are the City's strengths?
Jour survey via the tear-off response card attached here, visit our FOLSOM RESIDENTS: Your feedback is

jomListens@folsom.ca.us - important. Please respond by June 20. What are the City’s biggest challenges?
Please respond by June 20. Your opinions matter. We are listening! Thank you. For more information or to take the survey o]  what do youwant most for Folsom in the next five years? __
please visit: www.folsom.ca. isty
Sincerely,
i Or contact City Manager Elaine Andersen: Add your comments here or on the online survey.
w‘» M o5 9164616010 FolsomL - opdonat
. Nawe
v - ADORESS
Elaine Andersen L A ary smare 2
Folsom City Manager iioN p—
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Online - Digital

R

FOLSOM

Protect
Our Quality

of Life. [ |
Join the conversation [l FOLSOM

about(ityservi(es DISTINCTIVE BY NATURE

SURVEY | & e We need your input.

Important decisions are being

CITY OF
FOLSOM
Take Our SURVEY J

made about our City’s future.

PLEASE TAKE OUR
SURVEY

CITY OF Make Your Voice Heard.

S
. your voice h
W ELGCRITTA I (N ETL il SURVEY

[

CITY OF

FOLSOM FOLSOM [ reoureryszrvicss survev |
| —_—
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m o

Take Our S
urvey:
y: Tell Us Your Priorities for Folso
m (e

City of Folsom <>
S

tnon x

ﬂ FOLSOM

Dear Folsom Resident

1 am reachi
ng out today
as part of the City's
9 commitment to
Hsten to and

leam from
YOu, our cor
providi mmun
ling your input. y. Ploase holp us - u
oct Folsom's high quality of &
o by

1 want 1o start

with

o some

rge from news.

the mneﬂm«cov!o_‘r?cfnx..wd" T
Ao bk lpooshoiemdicpismnoecheg

recent yoar:
Facink years 1o keprove eficlency and se .
ce delvery whie dong ;“m"‘. :hpe in
scally

manner
%o maintain
a balanced
B
wdget. Our goal is to continue to oa
m and

Keep your tru
51 as we pr
ovide vital programs and services 1
ervices 10 the Folsom com
maunity.

However, a:

. as we

men nmn‘:'mp:mvmm. we see that while

ry. Witho 10da the City

of life and "';“.“m;w vcv.m..v,'"’:: WW‘O-W,..", Dvo,.:um facing an

future. growing °";"°w % maintain F el aterent
r City som’s high qualiy

and services into the

Accor
ingly, we ari
Accondinghy, e aee row 060
o modest increase 1o Fo o arion cior cor dress City neod:
have been made. 1o Folsom's local :‘. consideration is at s responsily and
Yot - we are only & l‘:‘“'*l’ﬂlo'n.’mwm“’w
vy exploring options. o decisions

What do
you think?
£ o predriomnbpduesisbodis i Sepee e
ols. -
omListens. more and take bur Survey he Chy Counc mekes
olsom.ca.us/

Ploase respond
by June 20. Ye
. Your opinicns mater. We are list
ening! Thank
you.

Sinceroly.

/R N

Elaine Andersen
Foisom Ciy Manager

Take Our Survey

Undats Pror

roisemisens

 cotatoranon wan

¢ ) Constan
Contact y

Online - More

We are LISTE
NING!
43,070

E-Messages Sen

city of Folsom
2022 Local Revenue Measure Feasibility Project

FACT SHEET

Background: It 1 the CItY OF
facilties that maint

o rery day to provide the serVEes
qualty parks, taits, PR spaces; sa
) opportunities;

arts and culturel
Senvices to our community It " fiscally responsible man"er

enues and programs: abundant
fted to providing these

recreation v
“more. The City s com™!

For Faci
ilitators
Oney -
NOT for Publc pig
ribution
S

with so many cities 20755 California and the nation, OV
ot $20 million during the pandemic

pacted by the COVID-15 pandemic - we 105t ©
4 our belts 2t City Hall a0 made needed

e City makes every effort 2022 400, %

e g was sgnfianty ™ Frequumtene e

Sachas notbeenreptaced: T e pond and meet the moments we tightenet ently Aske, sure Feos;ag

s to ensure continuity of the most citical services and programs valued bY 047 community. 'd Questj, 1t Project
ions (Fag Q)

1o use resources Wisely- 1S
i
3

ns e plan for the future: We S¢2 (pat while the City s 0t 26 an immediate financia! problem
“oday, our two 10 threeVesr projections tell 3 ifferent story. Without  aaional revenue, it wil b€ difficult 0
N aintain Folsom's high aual'®) P flife and meet the BrOWINE demands for City programs “and services into the future
‘accordingly, we are oY S owsidering funding opton 10 address City needs fesponsibly and engaEne with the
erarmunity to ensure residerts vave their say inimportant decisions.

Current Status:

e City's most urgent need® include:
' 'pUBLIC SAFETY: Maintait ‘511 emergency medical and frefighter response times < prevention, and

g new high quality parks Where they

7 eighborhood police patrols
L e & TRALS: mprove and M existing City parks and rals 84 Py
have been planned
o meer RepARS: Repair PO, mprove Gty strets/ 10385 SO drainage, and street medians hat whie the Comman
% \WiLpFIRE PROTECTION: ImProLe wildfie prevention suateges nd fire protection services s 64 4 diffe Gty s not acn
'+ CITY PROGRAMS & FACILITIES: Maintain Y of Folsom amenities, including the library: sports/aquatics. a.,.,,':" of life ‘Ml story, va:,'" immedigt
facilities, the Folsom City Zoo sanctuary. “and recreation program® oy, e are n meet the g, 1 3dditiong Financia)
o+ HOMELESSNESS: Provid® T tions to address homelessness in our community. Y 10 engy, COnsisering fume® Cema revenye,
S SRSTER PREPAREDNESS: P e City's disaster responSe capabilties e resonts vy 1%, options o :a ity
i s in ‘,,,m"’:“
ot

e have been evaluating possible funding
Folsom residents; One OPHON currently
o, o step that would reale local voter support ©0 €0
& ensure that visitors pay et ai share for use of Folse™ services while not
s, prescription medications, " medical appointments Local

sl tax revenues would 69 tothe

arade or rebuild faciities

ture and maintainessental andve
he

alued City services:
2 dditional revenue with.t % least impact possibl
o

o protect Folsom's !
options for generating
is a mode:

st

d

o effect. This particular 0PUoT woul
fessential purchases like groceri
les tax revenue to fund rasential local public senvic®
1 and give Cityleaders the bility to fund important Fommunity services and VP

that support these programs:

City amey
it
ey ang e
v ang e & bea
- cn Y. Foi

taking deliberate stePs O reach out and USTEN 0 the community

BEFORE important decisions 816 ade. No decisions have bee? “made yet on this issue = and none are expected
i summer 2022. 1fthe €Y oves forward to “letthe ‘people vote” by placing ® ‘measure on the November 2022
ballot, proper City doeumers et b filed with the Coury Registar of Voters (ROV) oy July 31,2022

2022 vEUNE: CurrentY, the City of Folsom 18
de.
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Listening Summar

S u rvey: ' (_n.y-}q:

Sent Via Mailer, E-Blast,
And Promoted Online

Folsom Listens

Toke this survey online. Scan the QR code or go to:
www.folsom.ca.us/FolsomListens.

« Mailers: 28,926 households 5 e

Mare Information

» PUBLIC SAFETY: Provide 911 emergency medical
and firefighter response, crime prevention, and
neighborhood police patrols.

« E-Blasted: 43,070 individuals
* Digital: 785,453 impressions
* Clicks: 5,733 dlicks i R e

SULN FEDUICIONE byt niiib preveniion chrulagies and o streets/roads, sidewalks, drainage, and street medians.

WILDFIRE PROTECTION: implement

v:

wildfire prevention strategies and provide fire
UK SAETY Prpvate #11 amargucy madicel snd foutghter respanms. protection services.
e patrm . cenaee :
» DISASTER PREPAREDNESS: Work to mitigate,

prevent, and prepare for potential disasters and
emergency situations.

v:

CITY FACILITIES: Provide and maintain City of
Folsom amenities, including the library, sports complex,
= aquatics center, and the Folsom City Zoo Sanctuary.

. ¢ CITY PROGRAMS: Provide a wide array of
u rvey I n OW. 5 3 1 = 6 24 - = recreation programs serving youth and adults alike.
. .

DEASTER PAIPAMBAISS: Wark ts miigee. provens, and propars fur pon|  What are the City's strengths? .

v:

What are the City’s biggest challenges?

What do you want most for Folsom in the next five years?

Add your comments here or on the online survey.

Online Responses: 3,919

ary STATE 2P

Paper Responses: 854 |
Total Response: 4,773
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Listening Summary

w20 ‘ . FEEDBACK:
5 Preliminary

2. LISTEN! 3. C
fNGAGE | 2USTENL | 3TACK  THEVIES

l
People support
what they help create.
m m I II ll |

L §§am
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1. Public Safety

1. PUBLIC SAFETY: Provide 911 emergency medical and firefighter response, crime prevention, and neighborhood police
patrols.

Answered: 3717  Skipped: 0  Left Blank: 46

st PUBLIC SAFETY: Maintain

o 911 emergency medical and
¥ firefighter response times,

® 7 - Least Important

crime prevention, and
neighborhood police patrols.

ANSWER CHOICES RESPONSES

1 - Most Important 74.23% 2759
2 9.95% 370

3 5.41% 201
4 3.98% 148

5 2.45% 91

6 1.69% 63

7 - Least Important 2.29% 85
TOTAL 3717
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Listening Summary

1. Public Safety

“Keep up the policing and keep Folsom clean and safe.”

“[We] need to maintain our public safety as the number one
priority.”

“Hats off to our police department, fire department, and city
workers. A great job accomplished by all!”

“Regarding police services, we'd love to see targeted or at least
a higher level of traffic enforcement in general ...”

“Public safety, specifically [the] police force, is most important
to me. Keep crime out. Hire quality police for our community.”

People support
what they help create.

s 4P 0 om
FORRR L e
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2. Wildfire/Fire Protection

2. WILDFIRE PROTECTION: Implement wildfire prevention strategies and provide fire protection services.
Answered: 3710  Skipped: 0  Left Blank: 53

o WILDFIRE PROTECTION:

Ei Implement wildfire prevention
:s-Leastlmportant Strategies and prOVide fire

protection services.

15.8%

8%
.°D

ANSWER CHOICES RESPONSES

1 - Most Important 23.75% 881
2 25.18% 934

3 15.82% 587
4 12.48% 463

5 8.52% 316
6 7.44% 276
7 - Least Important 6.82% 253
TOTAL 3710
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Listening Summary

2. Wildfire Prevention
& Fire Protection

“[1] love our FPD and their response to any questions,
and emergency and non-emergency situations.”

“Fire sensors should be installed in the parkways
along with more water fountains.”

“Wildfire protection is so important now that Folsom
is growing rapidly ...”

“Wildfire mitigation and response improvements [are
needed] ...”

People support
what they help create.

L)
oo’ 3
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3. Cluster of Interests

STREET REPAIRS: Repair potholes; improve City streets/roads, sidewalks,
drainage, and street medians.

PARKS & TRAILS: Improve and maintain existing City parks and trails. Build
new high quality parks where they have been promised.

DISASTER PREPAREDNESS. Improve the City’s disaster response capabilities.

@ 1 - Most Important
02
6.9% 18% ®:3
4
6
7 - Least Important

@ 1- Mos
02
@3
.4

N o O hWwWN =
o000
o

Q<

Disaster Prep Parks & Trails Street Repairs
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Listening Summary

3. Streets, Parks, Disaster Preparedness

“Road conditions should definitely be improved. Even though these
were recently done, there are lot of bumps on some of the roads,
which is causing a lot of inconvenience ...”

“Folsom is a beautiful city. Thank you for keeping it clean and well-
maintained ... The trails and parks are a bonus.”

“II’'m] very concerned about where our water will come from when
we have a bad winter again (low rainfall year) ...”

“Being one of the most attractive features of living in Folsom, | would
appreciate an increased budget to meet the needs of the existing

parks and trails.”

“I hope that parks and trails in new [areas of] town are set up soon.”

People support
what they help create.

i 8B m
MR G e
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Listening Summary

Other - Opinions are Abundant

“A modest increase in city taxes to keep Folsom the great place to live is
reasonable.”

“Addressing homelessness with real options and not turning a blind eye to the
issues is necessary now.”

“All in all, the city does a good job. | am not in favor of additional taxes,

however. If the city wants to continue with new growth, then the homes and
businesses coming into the area need to have assessments to cover the additional
costs.”

“We have lived here almost 30 years. Through its growth, the town still maintains
a small-town feel.”

“IWe need] less focus on building NEW construction and more focus on
NEW/updating/expanding infrastructure.”

ClifordMoss. 16
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