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Our Mission
Serve with Purpose

-
Relentlessly Pursue 

Criminal Behavior
-

Proactively Foster 
Positive Relationships
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Chiefs Message

On behalf of the Folsom Police Department, I proudly present our 
2022 annual report.
 
This year’s annual report includes the vital crime data you should know 

about our community but also focuses on the over 110 Police Depart-
ment employees that work to keep our community safe and enhance the 
quality of life we, as Folsom residents, business owners, and visitors, en-
joy.  Our Police Department is made up of talented and creative individ-
uals who come to work and become a team with the goal of protecting 
those we serve.  The incredible members of the Folsom Police Department 
welcome challenges and constantly seek ways to adapt and improve.  
 
2022 was another year filled with change and growth.  We welcomed 

eleven new Police Officers, three academy Police Recruits, three Dis-
patchers, two Police Cadets, and a Records Supervisor. In addition, 
five existing Police Officers were promoted to Police Corporal, sev-
en to Police Sergeant, four to Police Lieutenant, and two to Police 
Commander. Unfortunately, we lost several managerial and supervi-
sory staff members to retirement.  Although their loss is felt throughout 
the organization, our succession plan led to a smooth leadership tran-
sition. 
 
Our Police Officers and Dispatchers experience more exposure to trau-

matic events than the average person.  The stress caused by constantly 
experiencing such events has been shown to increase the risk of mental 
illness, substance abuse, and suicidal ideation. Recent research suggests 
that police officers have a fivefold increase in PTSD and depression 
rates compared to civilian rates. Therefore, in 2022, we focused on 
employee wellness.  Staff members can now access 24/7 counseling 
services, peer support, a very involved Law Enforcement Chaplaincy 
Program, and many mental, family, and financial wellness resources.  
Our proactive approach to wellness will, hopefully, prevent our agen-
cy from suffering the loss of an employee to a preventable professional 
pandemic.
 
I remain committed to the health of our Police Department and the 

strong connection we share with our community.  I invite you to browse 
this report and learn more about the agency that serves you.  
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14,712
Officer Iniitiated Activity

38,305
Total Calls for Service
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The patrol division is part of the Operations Bureau and the gen-
eral service of uniformed officers you often see driving marked 
police vehicles throughout the city.  They respond to crime, 
calls from the public and various emergencies as well as initi-
ating stops as a means of crime prevention.  Twenty-eight offi-
cers are supervised by five corporals and six sergeants and are 
managed by two lieutenants and a commander. In addition, one 
Community Service Officer and two part-time cadets respond to 
non-violent situations, reports of past crime and traffic colli-
sions.  They all patrol the city that is separated by five beats to 
reduce response times and to meet the needs o f the community.

Our mission statement encourages these officers to “serve 
with purpose, relentlessly pursue criminal behavior and pro-
actively foster positive relationships.” This guiding princi-
ple helps ensure we maintain the safe streets and high qual-
ity of life our residents and visitors expect in Folsom.

Patrol Division
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Neighborhood Services Division

Community Crime 
Suppression Unit

MCST /  CIT

Cadets /  Explorers

School Resource Officers

Animal Control

Traffic Unit

CAPS

The Neighborhood Services Division is a pro-
active bureau that works alongside the local 
business community, residents, school adminis-
trators, and various city departments to ad-
dress quality of life issues.  Officers in the bu-
reau are not tied to patrol calls for service.  
This allows them the ability to dynamically ad-
dress concerns related to the areas under their 
purview.  These highly visible teams utilize com-
munity policing techniques to mitigate problems, 
reduce crime trends and to keep our residents 
and visitors safe.



13

The Community Crimes Suppression Unit 
(CCSU) is dedicated to improving quality of 
life issues for the citizens of Folsom. CCSU has 
adopted a Problem-Oriented Policing (POP) 
style of policing. The POP method utilizes a 
“solving the problem at the root” approach 
towards ongoing, problems identified in the 
community with an emphasis on unhoused out-
reach. CCSU is composed of two Officers, 
one Sergeant, and an Unhoused Naviga-
tor through Sacramento Self-Help Housing.  

Due to the high level of calls for service in-
volving unhoused individuals, CCSU partners 
with representatives from Code Enforcement, 
California Department of Fish and Wildlife, 
California Department of Corrections and 
Rehabilitation, Sacramento Regional Tran-
sit, California Highway Patrol, Caltrans, 
and Folsom Fire Department. 

CCSU worked with the aforemen-
tioned agencies to abate and co-
ordinate the clean-ups of several 
illegal encampments throughout 
the City, resulting in the disposal of 
tons of debris, trash, and hazardous 
waste.  CCSU also works with lo-
cal residents, business owners, and 
property owners to implement Crime 
Prevention Through Environmen-
tal Design (CPTED).  For exam-
ple, CCSU worked with the City 
of Folsom Parks and Recreation 

to remove several block walls within a local 
park.  These block walls were installed to pro-
vide cover when entering the bathrooms.  The 
design of the walls created a hidden “cubby” 
which were often occupied by unhoused individ-
uals who were using illegal narcotics.  It was 
recommended that the walls be removed for the 
safety of park patrons allowing a clear line of 
sight to the bathroom entrance.  CCSU offi-
cers also met with several business owners to 
have them reduce/remove overgrown shrub-
bery and fix any overhead lighting issues to im-
prove the overall public safety on their property.  

In 2022, CCSU responded to 213 ille-
gal camps within the city and referred 
many unhoused individuals to local non-
profit organizations within the City.

Community Crime Suppression Unit
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The Mobile Crisis Support Team is a Collabora-
tion with Sacramento County Department of 
Behavioral Health and Law Enforcement offi-
cers.   The team is comprised of a Senior Men-
tal Health Clinician and a police officer.   The 
collaboration is a unified response intended to 
mitigate mental health crisis in the community.   
Since 2019, The Folsom Police Department has 
had a dedicated mental health counselor who 
is teamed with a patrol officer.  They respond 
to a variety of calls for service, that could 
benefit from a mental health intervention.   The 
team rides together in a marked patrol vehicle 
and responds to calls for service.   This team is 
available 40 hours a week, Monday thru Thurs-

day from 9AM to 7PM.   This timing is based on 
statistical data that shows this is the best use of 
the resource.   Outside of these hours, patrol 
officers are trained to address mental health 
crisis calls in the teams’ absence and they are 
provided resources to provide the persons expe-
riencing mental health crisis.   

The goal of MCST is to increase public safety, 
reduce unnecessary mental health hospitaliza-
tion and incarcerations and provide a safe, 
compassionate, and effective response to those 
experiencing mental illness.    The team responds 
to a variety of service needs, including crisis 
intervention, de-escalation, risk assessments, 

Mobile Crisis Support Team (MCST)
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Crisis Intervention Training/Team (CIT) im-
parts officers with competencies and skills 
associated with individualized therapeutic 
crisis response techniques.   This special-
ized training provides clinical information 
regarding behaviors and risk factors and 
strategies for de-escalation, while also en-
hancing soft skill development.   The CIT 
model provides officers with a better under-
standing of mental illness, helps break down 
the “stigma”, and offers an opportunity to 
have a therapeutic intervention approach 
modeled for them.   In practice, this cre-
ates a different relationship and changes the 
dynamic between law enforcement officers 
and the mental health clinician.   Patrol of-
ficers now reach out to our mental health 
clinician and officer team for support and 
resources for handling mental health relat-
ed calls for service.   This often frees up of-
ficers to handle other in-progress incidents.    
As officers have become more familiar with 
the teams, they have become more creative 
in utilizing the teams and the clinician’s ex-
pertise.   This ultimately provides an effective 
and comprehensive response to those in cri-
sis.

Crisis Intervention Team (CIT)

mobilizing providers and support referrals 
to mental health, alcohol/drug treatment 
and referrals for follow-up care. Addi-
tionally, the program provides knowledge 
of, and access to, appropriate resources 
and linking individuals to ongoing care.

In 2022, MCST teams and officers respond-
ed to approximately 300 calls for service 
related to mental health crisis.   Only ¼ 
of these calls resulted in hospitalization and 
the rest were resolved by providing other re-
sources to the person in need.



1341
Total Collisions

229
Injury 

1112
Non-Injury

16
Pedestrian

15
Bicycle

5
Fatalities
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Traffic Unit

The Traffic Unit consists of one Motor Sergeant, three Motor Officers 
and one Traffic Car Officer.  Traffic enforcement is conducted by all 
Folsom Police Department Officers, but the Traffic Units are solely ded-
icated to making the streets of Folsom safer for motorists, pedestrians 
and cyclists.  The goal of the Traffic Unit is to reduce all collisions and 
prevent fatality collisions.  The Traffic Unit’s commitment to improving 
traffic safety is founded on the “Three E’s” of traffic safety: Enforcement, 
Education and Engineering.  

The Traffic Unit conducts enforcement of traffic laws, but also provides 
traffic safety presentations to our community and our schools.  The Unit 
performs focused traffic enforcement operations in high complaint and 
high collision areas and it regularly coordinates with Folsom’s traffic 
engineers to ensure our roadways are the safest they can be by utilizing ap-
propriate traffic control devices.  It collaborates with the Office of Traf-
fic Safety on grants that provide funding for extra traffic enforcement 
and education, along with alcohol impaired driving detection training 
and apprehension enforcement operations.   

In 2022, the Police Department responded to 1,341 collisions and com-
pleted 571 reports.  The Police Department made 283 alcohol driving 
related arrests.  The Police Department also issued 3,170 citations, of 
which, the Traffic Unit issued 1,888 of them.
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2022 Collision Heat Map
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The City of Folsom’s Animal 
Control unit is dedicated to 
serving the public and providing 
prompt and courteous response 
to requests made to the City of 
Folsom. The Animal Control 
Officer is responsible for en-
forcing local and state laws re-
lating to the care, control, and 
protection of the for the animals 
in our City. The officers duties 
include the handling of stray, 
sick, injured, aggressive, and 
deceased animals. They also In-
vestigate reports of cruelty and 
neglect and coordinated the is-
suance of dog and cat licens-
es. Animal control also works 
with state and federal officers to 
handle the care and control of 
wildlife within the city. 

In 2022, there were 1,864 animal 
related calls for service  which 
is a 30% increase from the prior 
year.  In response, a second an-
imal control officer was added 
to the unit to meet the needs of 
the City and to keep our animals 
and its residents safe.  

Animal Control Unt
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The Folsom Police Department services 15 
schools including elementary, middle, and high 
schools. The school resource officer assigned 
to these schools develop relationships with the 
students and staff to create an environment of 
acceptance and partnership. With a focus on 
community policing and counseling, the SROs 
work to find balance between enforcement, 
de-escalation and restorative actions. The 
SROs work to build connections with students 
and mentor through difficult situations.
 
In addition, the SROs facilitate educational 
programs and activities to educate staff and 
students on law enforcement with a focus on 
personal safety.  This includes participation in 
school active shooter drills, driver’s safety,  
the STAKE anti-tobacco grant, as well as, 
various other educational law enforcement 
topics. 

The SROs have the opportunity to work with 
students throughout various situations, to ad-
vocate for the student using creative prob-
lem-solving to find the best outcome. The goal 
of the SRO program is to ensure the physical 
safety and wellbeing of students, staff, and 
school facilities within the City. 

School Resource Officers
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Cadets

Explorers

The purpose of the Cadet Program is to expose young men and women to the various aspects 
of police work and prepare them for a career in law enforcement while providing an essential 
service to the community. Cadets work alongside police officers and focus on property crimes, 
which requires them to conduct investigative follow-up and write thorough crime reports. The 
training and skills Cadets acquire provides an excellent foundation of knowledge should they 
later choose a full-time career in law enforcement. 

The Folsom Police Department Explorer Post began in 2011 and has ten members currently. The 
program provides hands-on opportunities for young men and women, ages 14 to 20, interested 
in a future career in law enforcement or another related criminal justice field. 

Through immersive experiences, including ride-alongs, training, and competitions, the Explorer 
Program promotes strong character development through personal growth while teaching 
these young people respect for the rule of law.  
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For more than 20 years, the Folsom Citizens 
Assisting Public Safety (CAPS) program has 
aided Folsom Police and Fire Departments by 
leading community programs, assisting with 
emergency response, and providing office sup-
port.  After completing the Academy, potential 
volunteers are interviewed and a background 
investigation is completed prior to them begin-
ning driver training, radio training and patrol 
training. 

This year, as CAPS functions began to return 
to normal following limited functions during 
2020 and 2021, the CAPS volunteers provid-
ed more than 8,100 hours to the Folsom Police 
and Fire Departments. Their service included:

•	Community events, such as National 
Night Out, Public Safety Trunk-or-Treat, 
and Bike and Walk to School Days.
•	Code33 emergency call-outs to assist 

with traffic control, search for missing 
persons, and or other requested emergency 
responses. 
•	Vacation checks on residential proper-

ties, bike patrols, and parking lot patrols •	
Assisting at the front desks at Folsom Po-
lice and Fire Departments.
•	Assisting with crime prevention pro-

grams including Neighborhood Watch, 
Etch-and-Catch catalytic converter theft 
prevention program, and the Trespass En-
forcement Program.
•	Assist with traffic control for special 

events, such as high school Homecom-
ing Parades, the Veterans Day parade, the 
Hometown Parade, and the Folsom Pro 
Rodeo.

•	Assist with feeding and taking care of 
the horses for the Folsom Police Depart-
ment Mounted Patrol.
•	Lead the annual CAPS Christmas Toy 

Drive to help build a partnership and rela-
tionship between Folsom’s neediest families 
and first responders. 

The CAPS added 3 new volunteers this past 
year. CAPS volunteers are selected from the 
graduating class of the annual Folsom Public 
Safety Citizen’s Academy, which provides  res-
idents with a deeper understanding of the oper-
ations of the Folsom Police and Fire Depart-
ments. 

CAPS
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General Investigations

Special Investigations

Crime Analysis 

Property and Evidence

Records Unit
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Investigations Division

The Investigations Division is comprised of the Gen-
eral Investigation Unit, Special Investigation Unit, 
Crime Analysis, Property and Evidence and the 
Records Unit.  A lieutenant runs the division with 
two sergeants supervising the five units.  These units 
work inconjunction, and in support of eachother, 
to ensure investigations are efficiently processed 
and successfully adjudicated.



192
Cases Investigated

64% Property Crime

36% Person Crime
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General Investigations

Special Investigations Unit

The General Investigations Unit is tasked with 
investigating all types of property and per-
son’s related crimes. General Investigations is 
made up of one detective Sergeant and four 
dedicated Detectives.  Two detectives special-
ize in property related crimes that 
include multiple crimes such as; 
residential burglaries, vehicle bur-
glaries, vehicle theft, catalytic 
converter theft, mail theft, orga-
nized retail theft, and fraud.  The 
other two of the detectives spe-
cialize in crimes against persons 
which can include homicide, sexu-
al assaults, and other assaults on 
persons.  

The Investigation Division also allocates one 
detective to the Sacramento Valley Hi-Tech 
Crimes Task Force.  This detective specializes in 
investigating internet crimes that exploit chil-
dren.  As part of this task force, multiple re-

sources are readily available to the police de-
partment for investigating technology-based 
crimes and internet crimes that exploit children.  
In 2022, General Investigations was assigned 

192 cases with 216 cases cleared.  They au-
thored 96 warrants and 74 sus-
pects were arrested.  Detectives 
also organized an annual, region-
al effort to impact human traffick-
ing.  Last year’s operation yielded 
17 arrests for human trafficking 
violations.  Also, in a notable re-
cent case, detectives identified and 
arrested a suspect who was respon-
sible for more than a dozen vehicle 
thefts in the City of Folsom.  

General Investigations is looking forward to 
the challenges and successes that 2023 will 
bring.  

The Special Investigations Unit (SIU) is com-
prised of 3 detectives and a Sergeant. The unit 
is deployed when an investigation needs the 
immediate attention such as a crime series, or 
a fugitive at large.  Other primary areas of 
focus are narcotics, probation and parole 
enforcements. . In 2022, the Folsom Police 
Department responded to over 50 calls for 
service regarding an individual who had suf-
fered an overdose.   Many of these overdoses 
were fentanyl related. 

Fentanyl overdoses have increased in the 
Sacramento region and Folsom has not been 
spared.  Fentanyl distribution has become a fo-
cal point of SIU and their narcotic related in-
vestigations.  In 2022, SIU arrested 10 dealers 
of this deadly drug within the City of Folsom. 
We hope their efforts have saved several indi-
viduals from becoming victims to this drug. 
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Crime Analysis

The crime analysis unit consists of one full-
time crime analyst and cyclical interns from 
the Crime Analysis Certificate program at 
Cal State, Sacramento.  The unit is embedded 
in the Investigations Unit to provide investiga-
tive support to the SIU and General Investi-
gations’ detectives.  Along with assisting in 
investigations, the analyst is responsible for 
monitoring crime trends, generating crime 
bulletins, providing statistics to command 
staff, and is also in constant collaboration 
with other law enforcement agencies. All of 
these functions are intended to support the de-
partment’s efforts towards a data driven and 
intelligence-led policing approach.  

In 2022, Folsom Police made a change to 
its crime reporting process within its records 
management system.  Across the nation, all 
law enforcement agencies are transferring 
from a Uniform Crime Reporting (UCR) 
method to an Incident Based Reporting System 
(NIBRS).  Essentially, this new way of report-
ing crime to the CA DOJ and the FBI, re-
quires much more information be submitted for 
every crime.  Initially, it will appear as if our 
crime has increased in certain categories due 
to more charges being counted.  However, 
this new way of reporting is merely more com-
prehensive.  NIBRS will allow both the state 
and federal government to obtain a more ac-
curate picture of crime across the country.  
Locally, it will provide a more transparent 
picture of crime for our community.

Crime Trends and Summary

In 2022, crime in the City was beginning 
to reflect  pre-COVID levels.  In 2020 and 
2021, crime dropped significantly in almost 
all categories.  

For person crime, there were no homicides 
in 2022 and robbery and rape totals were 
similar to 2021 and 2020.

For property crime, catalytic converter, 
vehicle and organized retail thefts contin-
ue to be the majority of our property crime 
numbers.  These numbers did not drop during 
2020 and organized retail theft is anticipat-
ed to increase for 2023.  

Crime Map Link: 
www.communitycrimemap.com 

Robbery Rape Assault Burglary Larceny Vehicle
Theft

16
101

943

162
7617

Person & Property 
Crime Totals



4495
Property Booked

42
Crime Guns

502 lbs
Drugs Destroyed
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Property and Evidence

The Property and Evidence Unit is 
staffed by two Community Service 
Officers (CSO) with specialized 
training. Housed in a restricted ac-
cess area of the police department, 
every piece of evidence, both physical 
and digital, is collected by officers 
and detectives and is stored, cate-
gorized, and maintained. Restricted 
access ensures the chain of custody 
is preserved.
 
Booked evidence consist of illegal 

narcotics, dangerous weapons, 
cash, electronics such as cell phones 
and laptops, and clothing stored 
for potential DNA processing. The 
type and quantity of items booked are 
often influenced by crime trends. For 
example, 2022 saw a rise in the theft 
of catalytic converters, thus when 
these items were recovered, they were 
booked as evidence. Fentanyl was a 
commonly booked illegal narcotic 
in 2022 which will eventually be de-
stroyed.

For 2022, 4495 property items were booked as 
well as a significant quantity of digital media 
including audio recordings and footage from 
in-car-cameras (ICC) and body-worn-camer-
as (BWC).

2022 also saw the utilization of a secured out-
door locker system which has proven to be in-
credibly helpful aiding in the release of property 
to the public. Prior to this, citizens could only 

collect their property by appoint-
ment. The locker system now allows 
for citizens to do so after-hours and 
on weekends.

This unit is also responsible for re-
leasing evidence to officers, detec-
tives and the District Attorney’s of-
fice when requested. Found property 
and items booked for safekeeping are 
also stored here. 

Ultimately, when items are no lon-
ger needed for court proceedings 
and/or cannot be legally returned 
to their owner, they are purged from 
the Property and Evidence room and 
destroyed in a manner prescribed by 
law. In 2022 contraband destroyed 
by the Property and Evidence unit 
weighed in at 980 lbs.



40,500
Records Processed
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Records Unit

The records unit is made up of three full-time 
staff members, two part-time staff members and 
one Supervisor. The primary role of the records 
unit is to provide lawful distribution, accuracy 
and completeness of all records. The records 
unit reviews, approves, and stores all of crime, 
collision and incident reports generated by the 
Folsom Police Department. In addition, when 
entering the Folsom Police Department lobby 
you will be greeted by a Records staff member 
to assist you. Records staff processes citizen 
and law enforcement inquires and requests, 
Public Records Act requests, Subpoenas, Vehi-
cle releases, clearance letters and many other 
legal records. 

In 2022, the records 
staff implemented NI-
BRS/CIBRS, (National 
Incident-Based Report-
ing System/California 
Incident-Based Report-
ing System) and also 
online reporting. With the implementation of 
new technology, programs and laws, the 
workload and demands have increased. Im-
proved processes and new applications are in 
constant consideration so that we may contin-
ue to provide the professional service our com-
munity and law enforcement partners deserve.
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Red Ribbon Week

October 2022
gallardo Elementary

(Right)

Veterans Day Parade

November 2022
(Above)
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Communications Unit

The Folsom Police Communications Center 
is the primary Public Safety Answering Point 
(PSAP) for the City of Folsom.  This means all 
emergency calls, whether necessitating a Po-
lice or Fire Department response, come first to 
the Police Department’s Communication Cen-
ter.  The Dispatchers immediately ascertain basic 
information and determine a safety response for 
each call.  Calls that require fire or medical 
assistance are transferred to the Sacramento 
Regional Fire/EMS Communications Center. 

Our Communications Center employs 14 full-
time Dispatchers and 3 Communications Super-
visors. The center is staffed with at least one 
call-taker and one radio dispatcher on duty 
per shift, 24 hours a day. 

The Center dispatches calls to police officers, 
but also processes calls for the city animal 
control officer, code enforcement and com-
munity services officers as well as providing an 

Communications

Training and 
Accountability

Professional 
Standards Unit

Administration Division



89,101
Total Calls

24,254
Emergency Calls
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answering point for public services -water, sew-
er, streets, signals- after hours, weekends and 
holidays.  Our dispatchers deliver exceptional 
customer service by providing citizens quality 
explanation, resources, empathy, compassion, 
and paying especially close attention to detail. 
On average, a call into the communications 
center takes about 100 seconds to process with 
41% of the incoming calls handled to comple-
tion without being dispatched to an officer or 
directed to another department.  

This year our communications center has 
not only served our community but also were 
called to action to assist El Dorado County 
dispatch during the Mosquito Fire. Four Fol-
som Police Dispatchers voluntarily dedicat-
ed a combined 99 hours of assistance to our 
neighboring community.  

The Communications Center is committed to 
serving our community with the highest lev-

el of customer service.  
As the City’s population 
grows, so does call 
center volume, specif-
ically 911 calls.  We 
strive to maintain the 
high level of service by 
monitoring our rate of 
response and  by con-
stantly looking for new 
ways to improve our ser-
vice.  In 2023, we hope 
to expand our response 
to video calls and we 
recently implemented the 
ability to receive texts.  
All of these efforts are 
only complimented by our community support 
and participation and we look forward to 
serving the community in 2023!  
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Training and Accountability

The Training and Accountability Unit is a new-
ly developed unit created in 2022. It is staffed 
by one  Sergeant who is directly responsible 
for ensuring that our department policy and 
procedures are within compliance with the pe-
riodic changes to State and Federal legisla-
tion, and that our officers and professional 
staff meet the mandated training requirements 
set forth by State and the California Peace 
Officer Standards and Training (P.O.S.T)

Within this past year there were nearly 30 
amendments to State Legislation which direct-
ly affected how our officers and profession-
al staff conducted their daily duties. The Ac-
countability and Training Unit was responsible 
for updating our Department Policy to align 
with these new regulations. One large legis-
lative addition, which challenged our depart-
ment this past year, was the California Racial 
and Identity Profiling Act (RIPA). RIPA re-
quires all law enforcement agencies to pro-
vide an annual report to the Department of 
Justice (DOJ) regarding all stops and con-
tacts our officers made on individuals; aka 
“Stop Data”. Data that our department is 
required to collect and provide the DOJ in-
clude but not limited to:

•	 Perceived Race of the individual stopped

•	 Perceived gender of the individual stopped

•	 Perceived to be LGBTQ
•	 Reason for the stop

•	 Action taken by the officer

•	 Results of the Stop 
•	 Officer Identification number

The Accountability and Training Unit ensures 
that the data elements were collected accu-
rately by our officers and submitted to the 
DOJ. Although due to the size of our depart-
ment we were not required to submit our Stop 
Data report to the DOJ until April 2023, due 
to the complexity of the task we took the ini-
tiative to start collecting the data January 
2021. By January 2022, we collected and 
successfully submitted nearly 10,000 Stop 
Data to the DOJ.

In addition to staying ahead of local and 
federal regulations, effective training is cru-
cial for our officers and professional staff 
to acquire the critical knowledge, skills, and 
abilities necessary to provide a professional 
level of service to the citizens of Folsom. The 
goal of the Accountability and Training Unit 
for 2022, was to make personal and profes-
sional goals possible for our officers and 
professional staff. The Unit placed an emphasis 
on advanced Law Enforcement training and 
Leadership training. 

We also provide state of the art training to 
our officers and professional staff in areas 
such as Active Shooter situations, Crisis in-
tervention, and Suicide Prevention. Law En-
forcement personnel from outside agencies 
also benefited from the diverse training oppor-
tunities hosted in 2022 at the Folsom Police 
Department. The following is a small list of 
trainings we hosted that was attended by our 
neighboring Law Enforcement partners:

•	 Internal Affairs Investigations
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Use of Force

Incidents
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•	 Child Abuse Interviewing

•	 Crisis Negotiations

•	 Drug Recognition Expert

•	 Leadership and Accountability

As we continue to increase the 
technical expertise and overall ef-
fectiveness of our personnel, in 
2023 all our employees will receive 
Wellness and Resiliency training be-
cause we understand individual care 
is paramount in this profession. We 
are also adding advanced tech-
niques to our arrest control train-
ing program which will give our of-
ficers additional options with safely 
obtaining control and compliance 
over combative subjects, and last-
ly, we are implementing more real-
ity-based scenarios to our tactical 
training courses all in an effort to 
help our staff be better prepared for 
a variety of situations.  

Use of Force

The term “Use of Force” has been used in 
many different ways and has varying defini-
tions.  In the broadest sense, it is when it be-
comes necessary for an officer to use a level 
of force to compel compliance, as permitted 
by law, in the protection of life or property.  
Officers shall only use the amount of force 
that appears reasonably necessary to ac-
complish a legitimate law enforcement pur-
pose.  

In 2022, there were a total of 20 use of force 
incidents out of 38,305 calls for service, which 
includes 14,712 self initiated events.  Less than 
1%, .0004 % to be exact, resulted in a use of 
force. We attribute the low use of force rate to 
the high standards we maintain through 
training, hiring, and a culture of ac-
countability that is nurtured here 
at the Folsom Police Department. 
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Professional Standards

The Professional Standards Unit is under Ad-
ministration’s Division, as part of the Office of 
the Chief.  The Professional Standards Unit is 
run by a Sergeant whose responsibilities include  
conducting internal affairs investigations, re-
cruitment and hiring staff.  These responsibilities 
extend to the whole department and all posi-
tions, both sworn and non-sworn.

In 2022 the department had a rate of turnover 
that had never been previously experienced.   This 
occurred throughout the department, primari-
ly as a result of attrition.  These retirements led 
to multiple promotions which created vacan-
cies within all ranks and assignments.  The Pro-
fessional Standards Unit was busy to keep the 
department staffed by hiring 14 lateral officers 
(officers from other departments), 1 pre-ser-
vice officer (officers with less than one year of 
work experience as a police officer), 3 recruits 
(a person who is being paid and sponsored by 
the department to go through an academy), 
6 dispatchers, 2 records clerks, 2 redaction 
clerks, and 1 administrative technician.

In the coming year the department is looking 
to hire an additional Animal Control Officer 
and sponsor up to three more recruit positions 
along with continuous hiring of lateral and 
pre-service officers until staffing levels are met. 

A recruitment team was created this year 
which consist of several department members 
and the professional standard’s sergeant.  The 
recruitment team was formed to take a more 
proactive approach with recruitment strategies 
and to show people the true culture of the Fol-

som Police Department.  Since the start of the 
team, they have attended graduations, created 
recruitment videos, and a recruitment contact 
list.  On the department website interested par-
ties can answer a few questions and the infor-
mation is sent directly to the recruitment team 
where one member will reach out and personal-
ly contact that person to answer any questions 
they may have.  In less than two months since 
the start of the recruitment team there have been 
27 submissions with 2 who are currently in the 
hiring process.  The majority are waiting for 
the recruit positions to open.

Continuous hiring can be a challenging pro-
cess.  It is our hope that with new programs 
like the recruitment team, this process will be 
improved as well as produce excellent candi-
dates for our department.
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Special Programs

SWAT

The Folsom Police SWAT (special weapons 
and tactics) team is comprised of 14 operators 
which each have full time jobs within the de-
partment including patrol, investigations, traf-
fic, and administration.  The team consists of 
officers, detectives, corporals and sergeants 
who serve on the SWAT team as an ancillary 
assignment.  The leadership is structured with a 
Tactical Commander (normally a Lieutenant), 
a Team Leader (Sergeant), an Assistant Team 
Leader (Sergeant), and a Sniper Team Leader 
(Sergeant).  The purpose of the SWAT team is 
to have a group of highly trained operators 
who are equipped with the specialized equipment 
to handle high risk events.  

In addition to high-risk incidents within the 
City of Folsom the SWAT team regularly as-
sists our partner agencies with both high risk 

planned events as well as critical incidents.   

The SWAT team trains twice per month on a 
variety of tactics and regularly trains with our 
partner agencies in the region.  
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Honor Guard

K9

The Folsom Police Canine Unit is a special program that op-
erates under the Operations Bureau.  The unit consists of three 
Belgian Malinois (Loki, Reno, Astro) who are assigned to the 
patrol division and one Labrador (Dexter) who is assigned to 
the Community Crimes Suppression Unit.  All three patrol ca-
nines are trained in patrol functions such as locating people 
who have committed crimes that are hiding, building searches, 
high risk vehicle stops, firearm detection, narcotic detection, 
and SWAT operations.  Dexter is trained in narcotic detection 
and is commonly used during probation/parole searches and 
vehicle stops. All four canines train 16 hours per month and 
certify yearly.  Each canine team participates in several com-
munity demonstrations throughout the year. In 2022, the most 
notable event for the canine unit was a single seizure of 100,000 Fentanyl pills (street value 
of 1 million dollars) and nearly $40,000 in cash.

The primary role for the Folsom Police Department Honor 
Guard is to provide funeral honors for fallen officers.  Ad-
ditionally, Honor Guard members serve as “guardians of the 
colors” by displaying and escorting the state and national 
flags during ceremonial occasions.  The Honor Guard is 
comprised of Folsom Police Officers who request and are 
selected to become part of the distinguished team.  In 2022, 
the Honor Guard attended the funeral for Elk Grove Officer 
Tyler Lenehan, who was killed in the line of duty on January 
21st, 2022.  2022 was the first year that a few members of the 
Honor Guard had the privilege of attending National Police 
Week in Washington DC, where they participated in the events 
dedicated to the families of fallen officers.  The Honor Guard 
also participated in both the annual Sacramento County Peace Officer Memorial Services 
and the California Peace Officer Memorial Services.  These ceremonies are held to honor 
the Peace Officers killed in the line of duty.  The Honor Guard also participated in other re-
gional and city community events, including the City of Folsom 9/11 Ceremony.
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Mounted Patrol

The Mounted Unit consists of three members, 
one Sergeant and two Officers.  Currently, 
there are three police mounts (horses) and each 
officer is assigned and responsible for their 
mount.  Folsom PD Mounted is a part-time, 
ancillary duty and all members are assigned 
to other positions within the police department. 
Each member of the Mounted Unit and their 
horses must complete a 40 hour basic mounted 
school as well as monthly training.  The Unit 
trains with other regional mounted units and is 
a part of an on-call regional mounted team, 
which responds to incidents of civil unrest. 

They assist our Community Crime Suppression 
Unit (CCSU) by patrolling Folsom’s bike trails 
and wetlands, areas that would be inaccessible 
by vehicles.  Together, the Mounted Unit and 
CCSU have located numerous illegal encamp-

ments, abated the illegal camps and offered re-
sources to the subjects located at the camps.  

The Unit also patrols busy shopping centers 
and business districts and serves not only as a 
visual deterrent, but also as a quick response 
team to crimes in progress.  They recently made 
local news headlines in the apprehension of 
theft suspects from a local shopping mall. 

The Mounted Unit serves the City of Folsom 
in crime apprehension but also prides itself on 
being goodwill ambassadors.  If you happen to 
see the Mounted Unit out on patrol, please stop 
and meet the horses.  The Mounted Officers are 
always up for answering questions, the horses 
are always up for a photo opportunity, and an 
apple of course!
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MCCU

Chaplaincy

The Folsom Public Safety Mobile Com-
mand and Communications Unit (MCCU) 
is owned and maintained by the Folsom Po-
lice Department, but remains a regional asset 
and is on-call 365 days a year.  The MCCU 
receives regular and ongoing upgrades in 
equipment and technology through funds 
provided by the Folsom Police Department 
and several state grants.   It serves as a fully autonomous mobile command and dispatch vehicle.  
The heart and sole of the vehicle is it’s Radio Interoperability System (RIOS) that allows commu-
nications connections of radio systems that normally cannot communicate together.  

The MCCU has responded to several law enforcement critical incidents as well as large scale 
pre-planned events.  You may have seen the MCCU at the Folsom Pro Rodeo, the California 
International Marathon or the El Dorado County Fair!

Sierra Chaplaincy serves the City of Folsom citizens, workers, guests and first responders by 
offering care, comfort and hope in the middle of trauma and tragedy. They are available to help 
people figure out next steps when the worst happens and are confidentially available to assist first 
responders address the stresses in their lives. The chaplains serve the police department through 
barbeques, officer wellness initiatives, ride-alongs and chats over coffee to help officers better 
serve the community. The value a of a chaplain helps officers de-stress, and helps citizens through 
caring for those affected by tragedy, whether invited into a home, a business or at the scene of 
an accidents. Chaplains are a familiar presence in the department and are available to any City 
employee.
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Wellness

Peer Support

The Peer Support Team is dedicated to the overall wellness of the Folsom Police Department’s 
officers, dispatchers, and professional staff.  The Team is comprised of sworn and professional 
staff, and personnel from the Sierra Law Enforcement Chaplaincy.  Members of the Folsom 
Police Department sometimes operate in chaotic and stressful environments while serving those 
they’ve sworn to protect.  These traumatic events can also affect members of the Department.  
The Peer Support Team assists Police Department personnel in coming up with preventative mea-
sures to reduce the impacts of stress and trauma, and assists personnel with tools to navigate 
the aftermath of the more stressful and traumat-
ic events they encounter.

Research suggests that police work can have 
a profound effect on officers and profession-
al staff.  By its very nature policing is at times, 
stressful.  It involves placing yourself in situa-
tions or even reading and hearing about situa-
tions can be psychologically harmful.  Witness-
ing or learning about violent acts or threats 
of harm can take a toll on ones mental health.  
Science shows the average person encounters 
8-12 traumas in their lifetime (approximately 80 
years).  Policing professionals face approxi-
mately 180 in their career (approximately 20-30 
years)! These traumas, combined with organiza-
tional and societal stressers severely impact those who work in the profession.  This stress 
can lead to depression, substance abuse, anxiety, lack of sleep, post-traumatic stress disorder 
(PTSD) and other factors that can be detrimental to brain health. These factors limit the phys-
ical, cognitive, and emotional performance necessary for law enforcement professionals to 
effectively perform their job.  A holistic wellness approach recognizes that diet, physical activ-
ity, and healthy relationships are all intertwined and can affect the quality of police delivery.
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To that end, the Folsom Police Department remains committed to the wellness of our staff.  We 
utilize a multifaceted, overarching approach to wellness focusing on the physical, emotional, 
mental, financial, spiritual, and familial components of our employees’ lives.  We have devel-
oped a wellness room, sometimes referred to as the “relaxation station’ where employees can 
go for a few minutes during their shift to decompress.  This room is equipped with a massage 
chair, soft lighting, an aroma therapy machine, and a small couch.  Once inside, staff can 
relax and unwind from the day-to-day stresses they face.  We work with the Sierra Chaplaincy 
to provide mental and spiritual support to team members.  Our chaplains connect with the teams 
while walking around the department.  They ride with officers providing emotional and spiritual 
support for all they encounter during calls for service.  Officers are given time to work out 
during their shift to stay in peak physical condition.  Our gym features weight machines, free 
weights, cross fit equipment and a variety of treadmills, rowing machines, and stationary bicy-
cles.  This physical activity helps to limit on the job injuries, lowers blood pressure and promotes 
heart health.  We have a peer support team helping personnel from throughout the various 
assignments within the department.  This team provides employees with a confidential person to 
speak with who works alongside them and understands the problems they face.   Personnel are 
encouraged to use the city’s Employee Assistance Program (EAP).  We have developed rela-
tionships with culturally competent clinicians within the region to provide counseling to our 
staff.  We have sent officers to critical incident retreats which allows employees the ability to 
work with trained clinicians and get state of the art therapy to reduce the destructive tenden-
cies of PTSD. After emotionally challenging calls for service, we provide time for Critical 
Incident Stress Debriefs (CISD) which allow 
our personnel the ability to work through the 
trauma they and their teammates experienced.  
Through the Folsom Police Officer’s Asso-
ciation (FPOA), fiscal trainings have been 
provided through Ramsey Solutions Finan-
cial Peace University.  Additionally, financial 
planners have spoken with staff members about 
deferred compensation, wills/trusts, and retire-
ment planning to name a few.  Each of these 
items promote wellness and have a direct effect 
on our ability to implement the mission of the 
Folsom Police Department.



42

Red Ribbon Week Poster Contest
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Community Engagement



We are hiring!
link and QR Code below. 

https://www.folsom.ca.us/government/police/

Folsom Police 
46 Natoma St, Folsom, CA 95630

Facebook: @folsompolice          Instagram: @folsompolicedept
Twitter: @folsompolice                Nextdoor: Folsom Police


