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Meeting Agenda

Project: Folsom Water Vision
Date: Tuesday, February 20, 2024
Time: 6:30 PM — 8:00 PM
Folsom Police Department Training Room
Location: 46 Natoma Street
Folsom, CA 95630
Description: Workshop #1: Your Water Values & Goals
Agenda

1. Introductions — 10 minutes
a. Welcome
b. Project Team Introduction
2. Project Purpose and Approach — 20 minutes
a. Project Purpose
i. What are the drivers for the project?
ii. What are the City’s desired outcomes?
b. Folsom’s Water Overview
i. Existing system & supplies overview.
ii. Past and ongoing water planning efforts.
c. Project Approach
i. Technical and Stakeholder engagement processes.
ii. Key terminology.
iii. Roles and responsibilities for City, WSC, Stakeholder team, Public.
d. Pause for Stakeholder questions.
3. Workshop #1 Goals - 5 minutes
a. ldentify the community’s top water related concerns and values.
i. We will use this information to select our evaluation criteria.
b. Build clarity on a what successful water future looks like for the City.
i. We will use this information to write our planning level objectives.
4. Group Exercise #1: What Do You Value? What Concerns Do You Have? — 35
minutes.
a. Have participants write down their values and concerns on separate sticky notes.
b. Group sticky notes into categories on provided boards.
c. Discuss and identify common themes or priorities.
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d. Share back with the group.
5. Break — 5 minutes
6. Group Exercise #2: Write Your Headline— 20 minutes
a. Groups of 2-3 people work together to create a headline and cover page.
b. Share back to group.
7. Next Steps — 5 minutes
a. Send a follow up survey to clarify and rank values.
b. Map evaluation criteria to the values and goals.
c. Next meeting is April 16, 2024; stay tuned for more details.
d. Thank you for attending.

City of Folsom 2 Folsom Water Vision



