Date:
Time;

Location:

Parks and Recreation Commission
Park Renovation Subcommittee

Friday, March 26, 2021
10:00 a.m.

Microsoft Teams Meeting (click on link to join meeting on your electronic
device) OR
Join by phone: +1559-512-2217 / Conference |.D.: 433 120 155#

Agenda:

1. Status of Current Renovation Projects

= Accomplishments
= Barriers / Challenges
= Document, discuss, and collaborate

2. Revisit Conversation from January Meeting

= Volunteer Coordinator
= Communication Plan
» Programmatic Approach to Soliciting Help from Local Service Groups

3. Role of Subcommittee

» How can the subcommittee best support staff and the goals of park
renovation?

Attendees:

Brian Wallace, Subcommittee Chairperson
Samantha Davidson, Commissioner

Matt Hedges, Commissioner

Lorraine Poggione, Director

Tim O'Shea, Facilities Manager

Brad Nelson, Senior Park Planner

¢ Dave Nazworth, Parks & Recreation Commission Chairperson



